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ABSTRACT

A Study on the Leadership Capacity Enhancement of

Reserve Commanders
Kim, Sang-heon® - Yong Kee Kwak** - Youn, Chun-Sung***

*Doctor's Course, Major in HRD Leadership, Seoul Venture University(Lead author)
(E-mail: hun2227@hanmail.net)
**Professor, Department of Convergence Industry, Seoul Venture University
(E-mail: major0427@hanmail.net)
***Professor, Major in HRD Leadership, Seoul Venture University(Corresponding)

(E-mail: staryoun@hanmail.net)

The purpose of this study is to present the problems and development of the current
reserve commander's leadership to ensure that the reserve commander (hereinafter referred
to as the reserve commander), a member of the national security group, needs to strengthen
his leadership capabilities suitable for 21C. While most academic research focuses on
institutional and organizational research to implement the future national security blueprint,
Defense Reform 2.0, research on how to develop and educate leadership of reserve commanders
working within the organization is insufficient.

In this study, the literature reviewed the preliminary power development seminar [Innovation
of the elite power] of the National Defense University (2020), the research paper (2019)
analyzed and improved the status of public service leadership education and training in
Korea, and the academic journal Best Practices for Reserve Commanders (2018-2020).

As a result of this study, it is reasonable to include the reserve forces in the Korean
military's organization, unify the dualized command relationship to the Ministry of National
Defense, adjust its affiliation to the Army Mobilization Command (established in 2018).
Second, the education and training system to improve the job performance capabilities of
the reserve command management leadership will contribute to the improvement of military
combat power by dividing it into differentiated basic education, professional education,

and special education.
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This study will contribute to the eliteization of reserve forces through improvements
in the field of law and drafting related to reserve forces, and I am confident that the proposed
training system model will greatly help improve reserve commander leadership and job

performance.

Keywords : Reserve Commanders, Leadership, Competencies
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