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I. A&

1L 979 &3 3 "84

3JAF Woll A R&D, Aatde], A7), £, 9 FAEY oAataT Ao AAF

el w9 EEfsiAl A& Foh R&D FA7F 99 FAZFE Al 4 274

ol B AEE olefd ¢ laL T2 A= A2Ee 5 flvhd 1A 27 ge AF
A7

2 UAAY & 912 Aolv, A4 RA% R&D $AT] oA Aol AFA ]

ME g8 dAE o7ty A Z2AE WYL YT % JTHGriffin, 1992).

ol A} RELS FBalo] AAFES /et Z2HE A} B4R AAE Ho]
de 249 g9& 53 Z2AEY JFL o|To Wite 939 T840 9 Aslst
I s omgitt

RE Z2AENE Z2AE 2 ZHPM: Project Manager) -2 2 A E Z]H(PL: Project
Leader)E €O 2 3l ZZAE FAgo] o3 HEH A7 APL 83811 ) T2
Al

AE oo Bag AEANL g Z2AHES] Hg Fopo] Ut A4, dubx 719
Bde A4 8 ZRAE APA AHo8 EFRT £ THPML 2013)
LIRAEZ o]Fo] 7te REAE ZRAES JFOE o|Borby] 7 HEA A2
TIRAE Ao A AP L ZAFolof Atk F Z2AE AeAT FYxAM T2
E 555 24T 92 AR | U A9d YAl ojd Z2AE Jye)
ANE BLE 9n} ZRAE HeAe Z2AEY T 0o olsjAAAEY] S F
dl AHE gFaly] Wi f5d TRAE deiAE 43S $ste] 44T 43 ¥
2S5 YRS 2 J1F, SR A4, Ol V1 AteldlM HAR 48<&

% o
X
=°L_'l
o

STHPMI, 2013).

Z2AE FAe A Yuo) ueh ZRAE Y3ho] ¥ olRe I gk Lz
AE Q= Heddel dRAAE FRY £ 9tk

FHL T A4, 717 2 EY YellX Z2HE B Axrt HA
oa Bt 4 9t} QI-E@_TV,]. ZEAE HAZ WA o)A mz;q A ekabo) O—TLA]-BLO]

w—% ARSANA Hegtozn = o AAdeln T84 B et
£ Q7o Al 22dsel Aokl Ee vl LS el ool

_0,
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1. Z2AHE9] /g

ZRAE Felo e dotrr]el kA ZRAES HoJE dolR YTt IS0 A E 2012
W o A% T2AE #e] 7| (PMBoK, PRINCE2 5)& E£F3}5t4] 1SO 21500 &
F3HA F 31/70] Fosta 57170 A H(Observer) & ol Th.

ISO 2150091 A= Z2AES “525 GAs7] fa A& dae T8 A7 A
EES At FASE ZEA2EY ¥ e A unique set of processes consisting
of coordinated and controlled activities with start and finish dates, undertaken to achieve
an objective)”°]2} A2 FTHISO 21500, 2012).

ZZAE |9} At MAHoR FFHo] F 7] H]=2] PMI(Project Management
Institute)2} &= 2] Cabinet Office(OGC)7} ATt PMIo| 4= PMBoK(A Guide to the
Project Management Body of Knowledge)E '&33sta 9lom, oA PRINCE2
manual(Managing Successful Projects with PRINCE2)S a3t 1 9t}

PMBoKOA & Z2HES “Fd3t AlF, AHlE, 232 a0 W] sl dAze=
T3Y35l= &5 (A temporary endeavor undertaken to create a unique product, service or
result)” .2 A 2l5}al JTHPMI, 2013).

%3, PRINCE2 manualol A= “&o|® Ay @l whe} skt o)do] A AlFS A4t
sH7] 91k 52 o2 thEojZl Al ZZA(A temporary organization that is created for the
purpose delivering one or more business products according to an agreed Business Case)”
o2 XTZAEE AHOITHPRINCE2, 2009). ©] 9= B AFA7} Z2AHAEE A 2|3}
Fed olE <& 1>o] AEsAh

7k 7ol A7) Bt A B ta Aoy} oA Aol AT, LRAE

= WAZ gso 35E 54 #en

A, ZRAES Bstal A3 Aol glofof qitt. o] AdEe AFH o] THA
A = JARE ARlay Ay 739 Ad 5 Atk FAAR] HE Ayee 24
oF7F ZRAEL HF oFE WESH Ao

=24, ZRAEE YA9 St §, Z2AEE A $871 e dAFY 25l
2 O] A 2 VI = AR, del BA o] Fold = QlojA Azhe] Zo)rt

=

Ir
o
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o
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4707 #
@ AshEe AR gels] Mol A% Asol AP B 2700E A ofd



BuSACheT 78 23
<E D> MY AR Z2HEo| thE o
X} ol
oo |4 AH 58 2RI JRE TGN B AT S5T 25
Tumer |o]® 2Zo] AYH wE= FYH o2 A7 ZES DA] Aste] Foln YA
(1993) | HIE HellA Ades E&HoE Gt NAFEY &5
Lewies _ _
A2 A ZHSSHA _52'_4;(6}: Z1<] Ale
(1995) o°H ] (TI‘ o), ]o, ]’ /] ﬂ—}:
Jurison N -
W B4 A4S 9% FAY Aol %
ooe) |1HT A HEL AT Y Ao 2T
oogyy | TR AT AL AE e A6 Suse INA 25
Gai § =
(203) =4 BA 2HL 93 o] FoAE AAHY =
A% 9 [4YSL S5 ANE =22 /|8 BHoE EF QPARS BEATE 7}
(2010) | & A9k At
150 |22 24 8) AR Aot 28 YA AR BEES 24T BAE
2012) & ZEA2E £UT AT
oryy | U A A AE GE] S WIHOE AN 25
=k ZRPH2015). HTHLRIZe] JfQlizo| IRME PrR(ot Hujol OjXl= &3
o SA T ARt oY BAE AXE AR TAHI Bgo] mUE EAL AT
ATt.
d9 Z2AES guFHE BEH ACZ £IYUTI} AT $IPT GA Aol &
ata, A Aol Az wor A, A9 9 BA7L FHETE HoA ZaAE)
FAB AT ey RE TeAes) e AN HQ PRI} opek A& Ho| 3 WEA
0% Y5 YRolt), oo wet AWyt fUFAT Y, Ao TAF Drie
EAE Tk E=F, Fold fUF BRE DAGHE Ao] ZRAE Fgo] EHo|An} £
PR HIZY2E A&dlE Ao] Bxojgs HoMx Fio| "t Z2AES O
2 F9sl7] 98 g5¢ =2AE # a4F 4 Yk old dF TAHA o= 7
Z1@ovp AApuith ofHY tolzt Qo olo] #E W& ot o ¥A 1SO
2150091 = ZZAE FHelo] Ik o) «Z2AE WY - =F - V& - IS H &
e A0 2 I8kal gtk 3HH PMBoKdA & ZRAHE #YE “ZRZAHE QFAES
F2A717] 9131 A2, 7%, =T, 71 5& Z2AE 5] HgstE Aoz Hojun
PRINCE29|A & Z2AES A XZ 02 AHofstal glojx] ZEAE #E o3 A
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z20] B2 B 4 Q) o] 9|5 thakdt ATyt Z2AE Feld s s ygs
g o]& <& 2> Aesiith

KE 2> M3 ofxig Z2ME ziz|of st Mo
ALK} 9|
Willian R.
Duncan FES AFE == AH2 ZAEE Y3 R FAFo| FAHZFA HF-
(1996)
J(Ll‘f;;‘;‘; AFE A7 v §e Tgate] HAERS G A
A8 A Aold A7t} vl g Yol A BRE A AY FY93 AF £= Ans A
(2002) = 98 NFeR Fole kY ¥ &5
kA A Z2AES} BAHH oFBAAE WEA77] AT e V&, 7H, A
(2005) ZZAE HEds &5
Taylor Nzt ol A i, o4ato] FAE glom QFEHE EAHI Aol
(2006) A7t A Qe @19 23F w89S #Aeste 7€y 338t
‘g(f;';f W] BE 24 A A9, 24, 4%, /9 Aol dF B34 A
PMI SFAGE SE]A7EH B8 A, BT, 7 55 ZEAE &5 A&
(2013) 3= A
EX: Z2EH2015). AFHLOIZO| JHoIciRf0| Z2HE 2(et gt Djkls dgt
7] AFAket 71 A d Z2AE Ao gk A& T, U 22 B4
o] ok
AR A ALE APt HRE A= 202 AU ZZAEE Fgho| o4t
I AIZHE 7R A FE g gl F, T3 7|3 ol §E o Ate 2 Fest=E Ao
Z2AEo|7] wjifo] LZAE FAel= FoF HXE SAsH] Al dits AE AY

SAE 94, o, AIEE FA Z37F AR 4714 B0 Yrks Aol A%
So} ZAE Qo] BEH dlate] 3712 FYHAL A7} ZolE F Utk olP%
AR, o, AIEE FY ZIHF ol Sk WS e 2ols AEL A=Y

o] Al 27L& mZEAHES U AL, TEZHE 33(Iron triangle)o] 2t Fhoh.
ARe ZE2AE A= =
E s =g xo] /iR g 9 - T . 7]

AETL HEHoR £UY 4 AEE s 2
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2. ZZ2AE f T2AX

PMBoK Sthell 4l Z2AEE 4FH0R Sqs] SIa) thest e ARuHg ws
w9k
- ZEAE SEE 9ASE O Bas
=

al
- LFAGE FFA7Y) 99 AYT 5 s R

=
- ol WAL JALFA FolB U3 HPF ADL FYHL FA T
- olsBAAY 8Tk AUATE FHA] U3 aFHE 4G e
- AR AF, Auz BE AFES BET 5 Y 99, A, A4 F9, 49

N

olfgt AL ZEAE | Z2A 20 m} P H = o] PMBoK 5tholl A A A8h=
ZZA2E F 47700t o] ZENAES Z7] & 7|2 o8 ZEA 2 TE(Process
group)¥ 2419 9 (Knowledge area)e] F 7HA|Z

ZEA 2 IFS ZEAE BYE, =7, 7IH, S5 wedos E/F Ao
oo gl 7k BE

AR, 2 Z2A| 2 2
71E ZEAE ANZL QAU 2L ZRAES Aolat= AN A T3t
Azgx F450 Aok

=4, 718 Z2A2~ D5 Z2AEY A oF HAE AAsy FxE Aostn
TA g, ZRAES] R E GASte U] B8 dH9 FEES Ndste ZEA LSS
2 7450 AUk

AR, A8 ZT2A2~ D5 ZEAE AZAd Joxy 2SS ¢udtr] fal s3st
T ZEAZEE FAEY Utk

A, ZAl B SA Z2A2 OFS ZEAE WY A3 A3E 4, RYEE 2
A, Age] WMol BoF F9E& %!
ZEZN 2SR TAH Utk

AR, £8 Z2A|2 15 Z2AEY BAE F837] Y3 A4 Z2A 2~ 159

o
BE &5 AR FESE AAHAA Fdste Z2ALEE FAEH ATk
E

¢

W
Sh
S
i
)

PMBoK 5tholl A= 477 Z2M| 28 Z2AE #AgldA] &5l Bokz AJoJstal s
I o] 1071¢] A4 gHd ez BRI k. o] AXFYGE o] FA U&= 107 & =
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A, ol IAATDE = ZZHE o|F|AA TR FYL TZAHE FAHH BE F44
FFE FAY ZR2AE FFS TS F Ae Aoy 2F ] #AA) S AEsta,
ol £9] 7|t el ZE2AE A& FFE BMst &2 HHE =57 H%
2] A MEsts Foolth. o] Y9 colaj@AA A, <ol BAATEE] AYFH,
ol HAA FAHE], ol BAA Fo] FA ZEAM2E EIET

PMBoKolA Aojd Z2AE #z] 10719 A2 DGl sl Aelge A Pl wet
F3Th PMBoKoA & #E S AAA I, €4, 97t F43E) Rxae
99, BFAE Al HobZ FEIIUE B AT WS ZE2AHAE FH ueg &

o

slo] &g3l7|= St
ZZAE #F9 477 Z2A| 20 td] 25 AAFYS 7Fo R 3 A AAE <%
3> A A3 T

32



D2HE HIRHPM) O Q0I0| st B 1T / AFH - 214

& P e pa| ZeHA QBT XAGozIe ol

ODZMHE 22| TZMA OF
X4y A e uy A LN | Em
T2MA OT2MA T2MA R

g
fu

2

m

ZAE o« IZAHAE « TZAE e IZAHE T
% 8

=4 dEAE AT | AGAAN 9 A

o |

. Helae
Ag 3
© AT 5 oA
< A9 o S EA
« AAEFAA
(WBS) 4

o dA A=

AY 4+
- 2549
gz T « AP ES
o FE5Ad A4
o B5717 AHA
o AR

.« A7HEE
ALY .
. Abak A7HEA

- o4ty

ot

« 2387

A2l |

e
11l
rH
L]
o
)
[
olN
n
Og(:l’,

FAEA

i

ro

il

Ral

rio

i

i

¢

!
(&[RRI

fru
2o
M m
o g g
SR
ACH 7

u

NEPPE =

M A% 27

P>
om
el
L]
lo
>
b
of
i
i)

CRPS

2| AT R co o o P23 BA

ESEIE]

[

. 225 c ZGEA |

N
(I
ofN
Al

OISHEARE |« olslBAA |« olslBAA |+ olsl@AA |+ olajEAR
Ba| ok B8 59| el 2ol A4

ZX : PMI(2013). Guide to the Project Management Body of Knowledge 5" Edition

33



JFI

4, Z2AE B3] 719
ojuldich, mhebd o5 7%
4 AU AN GFE B

ZRAE NN e L 7€ E}%b‘a‘ﬁr

$3 BA4e 7H AFe] &

9 O(Competency)«] 7hd —8_— 1973'3d Harvard t3}2] 412]8A}?] David McClelland®ll ]3]

S He B3l Uehe 23E2] FaS(Clusters of life outcomes)’

ki Al o ALAIE AN AFE 4 Sl horah Aald, W5 54

oz Aejagt, 3, Aol ARE Fastd Ax) AT JErKE 6 glolA Wes 7

Mol B4l Aol 7)o tg B} thako] Hojok Brha SFATHMcClelland, 1973).

Aol thak o2 state] Hort AUARE, o] FolA ZRAES APst= PMO qFS

A B PMBoKS HIEOE %alf& oA (2007)S ZEAE #AE A S <19 1>9
At Zol A BHYGE, 7edd, AAaTAF VAR Ut
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Z2HE FaRHPM| 2% 2000|

A7

TH o 2= w9 PMI(Project Management Institute)ll A= PMBoK(A Guide to the
Project Management Body of Knowledge)S EUZ 3}3Th
=R AT AHRAH ARISS)NA 7IHE ‘Z2AE #AAp, ‘TZAE FE,

‘Project manager’, ‘Project leader’, ‘Project management’ 2 A3} F 19,0037 0] 744

HAJa, o]F A ZZAE #HE e} #HE U= 10989 =S VA1 EHE A5
1 AdesE <Y 2> 2o

ZZHE H2|Xf, Z2HE 2|H, Project manager, Project leader, Project
management2 HME =& & 19,003H

4-

Z2HE 2RO HHO| AZE =3 298

$

2ME A2 A2 TF 807HX[(12570) ==

[EI

a

AR 20E 257 3071

<8 2> Ao EE

V. 9723}

z2AE P27 oFo] AFH £RE B 208o|n, Z2AE BelA dFoz 4o

807FA1(12570)7F =5 AUt
H 8071 IHES Ul FAGE guEE B&FS A 30719 59
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oat X 0| S (OH) | HIE(%)
ZEAE #HY 5Y e ZEAZ A 2 AR 5Y 25 20.0
RUEE 9 & o] ik A g FA 59 9 72
ZRAE #Hy] ZEAA A2 | By Z2A) 20 gk A2 o) 9 7.2
4 e T Z2AE AHH V& 7 5.6
oielaA 59 ol AAASH] tAAA Y 7 5.6
Y23 #e AP B A HE Y 5 4.0
Aol hE A F At Al thgk A F 5 4.0
A AT Y ol AAAS T YJAtLTF Y 5 4.0
YA #Hd 45 B FYAA #A g7 B 5 4.0
A .78 4 e Ad 718 2 Agrd 59 4 3.2
Yo" - A A) HE A - AR oy 9F 4 3.2
Al A - A= - AR FY A viE 4 3.2
ZZAE #HE ZEA 2 HE | ZZAE H Ei/ﬂl’\ & 4 32
A4 59 A A Aol A3 3 24
HZU 2~ gy 22 TIAE FHAH ¥ 114* 2] 2] 3 2.4
R R 2489 Y 3 2.4
23 59 A - AL AR 5o FoH HE 3 2.4
ZIAE 53 5Y 3g ZRAES F8 FY 3 24
Tage ¥ =9 HAE Aoty Z2ZAE HF 2 1.6
23}l - A A2 g Zrte 23 - AAMAE o)) 2 1.6
2ERA ZEAE FAREA B8 AF 2 1.6
JF Az} HE 2frd J1zgE U H& 2 1.6
A&} A9 A3} 29 2 1.6
EMP #g AeHy AA 54 1 0.8
3% 9 FeAzte] FEAA 7R AF 1 0.8
3 59 AZE BAHAA Y TY 1 0.8
el - a7 B aAe] ¥ - aF A5 Y 1 0.8
JR3t 59 g ZEAE #A JRI 7Y 1 0.8
Az 54 AEFY Az 74 59 1 0.8
TEZFL # TEZFL #Y 59 1 0.8
A 125 100.0
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V. 2&
L a9
A Eixi]é Hejare] Aol Bt 71EE M oA HAllghae) 4 - oAb =3o)
75% & 27 A °F 40% (420 siFshe WA U AL

71€E0 AL, UmA dgue] =gedAe AFA wet 2ozt sinh
ZZAE El 27t 74K Al ke 29 9] =R oA Z 807} (12570)9] FE o
2 747 g2 71ee] Holdddth 8071A Y] FES A fAkE omE R RS 4
307HA1 9] &E o7 o] HYth olF A9 VA9 dEe ZEZAE #HE T 257
20.0%), EUEE 9D g A=k97]/72%), ZEAE A TZA 2 A2(971/7.2%), &
d 71E(1M0/5.6%), ABA 5=H(771/5.6%)2 =22 YEGTH
ZRAE #AS] dF FE F ZRUHF Z JTW974/72%), ZEAE He] ZEA 2~
A 2(OM/7.2%), B2 FE(571/4.0%), A AALTF FEH(GMN/4.0%), AL 8l =(471/3.2%),
ZEAE #e] TEAN 2 HE4M/3.2%), B9 - 87 FE(171/0.8%) -2 PMBoKel| W
AlFolde Z2AE #e|9 477 ZEA 20 23E = Aol
A ], 7] dEEL BT ZRAE #e] ko] WM Q| &3ith oA T, 22
AE He] gFL 67719 Wt 49.6%2] v Z2AE Azt AoA e A 2]l

B
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G A7, A9 =R, ol shel Ao st
A71%(2007). IT Z2AE ge] ANYLTE FATHEE FRA2E AR Z2AE A3jo] 1]

T YTl AT AT, WAERS =R, A

AFY2017). Z2AE He|xte] A iFo] Aol vA= g A A, 4
=, AAt g

Asd - oA (2010). =2 2= Z2HE AY. A2 IEAL

AFAQ015). MEHE Ao Z2AHAE A4 PMO| 7] Z2AE Y| vX= 4F
of et ASAT, A9l =, A

AZE(2017). A5 ZRAES 3 He)Ate] 2rd s o] A A, A=, 47
EEES

ARR(2020). Z2AE FERe] Qo] TRAE HFol AL Yo, AN =R, D)
Shal,

ANEQ013). AAFE N Z2AE Belae] erjdle] =
o] EAy s FAog XASH =T spokq]

2192002, BUAZH Z2AE A5 B2 A YL BB BAY AT, ANl
&, A=tista.

GEA &2016). ZEAE el AAGFo] ZZAE Hto] M)A P BE AT, 4
AFSLS) =, AR St

ok
FJ _l-\~

H15712014). EAEAAYC)Y 22 0] TAERAF Brind ¥ PP AT, A4
AR, TZFHYLaL.
214173(2010). A% R&DECF ZRAE Be] NART} AR B0 B4 B By AT,
HApetsl e, Al st

BRE4(2016). ITZZAEF A A o] ZRAE YT M)A JFo) B3 A7, U4t
9l g, St
L7‘1%‘(2013) ZeAERT A} ols|BAAe o
F]2(2011). ITAH 2~ Z2AE Bejahe] o z]j{ 2y
Q15(2018). World Class IS EXZ 3= T4 Al

z
2a4el td 9, HA =, d=vlen St
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218k7(2009). A ZZAEA Y-S 9% A Z2AERY A&E 2d /) A, 9hAkE
A=, FTleta

oA 4(2007). Z2AEFREANE (2nd Edition). A&: AlojdAHAEL].

FElE(2012). ZEZAE Jri4] deFo] ZZAE At wAE JF) B AFAT, A
=T, Gt

2,
i)
e
e
-+

)
_|>;
1ok
©
rir
i
[
M
e}
1o
El

01%%(2011). QFDQ} AHPE ©| &3t ITS Z2AERLA A4 GF AT, HAS =i, A=
Sy de inn )
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ABSTRACT

A Literature Study on the Competency Factors of Project
Manager(PM)

Kim, Joo-hyun* * Youn, Chun-Sung**

*Doctor's Course, Major in HRD Leadership, Seoul Venture University(Lead author)
(E-mail: baggobman@hanmail.net)
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The purpose of this study is to define the competency of project managers and to find
out the trend of being used as various kinds of variables. A company’s project execution
is a means of sustaining survival by responding quickly to rapid changes in business
environment. In order to carry out a successful project, it is necessary to communicate with
all the stakeholders involved in the project and make continuous decisions. In other words,
the competency of the project manager to supervise everything is paramount to maximizing
project performance.

As for the research method, a literature study was conducted on PMB0K(2013) published
in the United States and 109 master’s and doctor’s dissertations related to project managers
published in Korea.

The research results are as follows. a total of 62 times were mentioned as project
management competency, representing 49.6%(including related items).

Project management competency is the project’s process knowledge and application of
it, which is expected to create various research cases by clarifying what is the competency

factors of project manager.

Keywords : Project Manager, PM(Project Manager), Competency of Project Manager,

Project management
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